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September 29, 2014

County Administrative Office
Management & Budget Team
County of Humboldt
825 5th Street, Suite 112
Eureka, CA 95501-1153

Re:  2013-2014 Grand Jury Report Response

This is a response from the Board of Trustees of the Mattole Unified School District to the Grand Jury regarding Grand Jury Report 7-1 titled Humboldt County Charter Schools, where in Part 2 of that report, Mattole Valley Charter School is the focus.

After careful consideration of the Grand Jury’s findings, we have concluded that nearly all of the findings of the report are based on misunderstandings of charter school structure, misunderstandings of financial and CDE data, or incorrect information.

Findings
F1:  Asserts no clear and easily accessible access to the School Accountability Report Card:  
The respondent disagrees wholly with the finding.  

Mattole Valley Charter School (MVCS) launched a new website in September 2013.  It is the belief of MVCS that the Grand Jury may have been accessing the previous website.  During the 2013-2014 school year, the School Accountability Report Card (SARC) was accessible on MVCS’s website in three ways.   It was on the “About Us” page, the “Resources” page, and the website contained a search bar which resulted in the location of the SARC by typing “school accountability report card”.  All of these ways to access the SARC are still available on the website.  Additionally, as a result of the Grand Jury report, the SARC was added to the home page in the summer of 2014.  The link to MVCS’s website is www.mattolevalley.org. 

It should also be noted, that the Grand Jury objects to the SARC being in PDF form.  Starting with the 2012-2013 school year, CDE began formatting all SARCs in a Web Application format.  On the Web App, there is a link to download the PDF.  The SARC can be accessed through the State’s Web Application or can be downloaded as a PDF, this is up to the individual viewing the SARC.  Mattole Valley Charter School contracts the Humboldt County Office of Education to complete the SARC.  MVCS publishes the SARC in the format in which it is received by CDE and has no control over it being in a Web Application or a PDF format.  The following link is to the CDE webpage addressing this format change and the fact that 75% of the data on the SARC is pre-populated by CDE.  http://www.cde.ca.gov/ta/ac/sa/accessdata1213.asp

F2: Asserts a blending of MUSD and MVCS SARC and financial data resulting in a lack of transparency:  
The respondent disagrees partially with the finding.  

Mattole Valley Charter School (MVCS) agrees with the finding that school data is included with Mattole Unified School District (MUSD).  This inclusion is because MVCS is a dependent charter and is, therefore, part of and wholly connected to the MUSD.  As such, the data for MVCS is included with the MUSD’s data, just as all schools within the Unified School District are included.  Other charter schools investigated by the Grand Jury are independent charter schools.  This means their charters are authorized by a school district, but they are not necessary part of that authorizing district.  They are independently and directly funded as their own Local Education Agency (LEA).  Their data would not be included with other schools in their authorizing district, as they are not part of the district.

MVCS disagrees that school financial data is “blended” with MUSD financial data.  The Charter School fund and the Unified School District fund are two distinct and separate accounts.  This can be verified by our annual budget, our annual independent audit and the Humboldt County Office of Education.  At no time is there a “blurring” of monies from these two distinct funds.  Carry-over monies from MVCS do not go to the account of MUSD, as stated by the Grand Jury.  This transaction is not possible at the district level.  School districts are unable to make monetary transfers from one fund to another, as this is a county function.  The Grand Jury further states that the MUSD’s reserves are $2,754,244.  This is incorrect.  According to page 19 of MUSD’s audited Financial Statements Year Ended June 30, 2013, the District’s reserve is $726,061.

F3:  Asserts that the positions of Superintendent of MUSD and the Director of MVCS are filled by the same person and alludes to possible conflict:
The respondent disagrees partially with the finding.  

MVCS agrees that the positions of Superintendent of MUSD and Director of MVCS are performed by one individual.  As a dependent charter, this is a common structure.  Freshwater Charter Middle School and Freshwater School District have this same structure.  CDE and HCOE do not object to this structure.

MVCS disagrees that this structure “impedes the LEA’s oversight obligation”.  The Superintendent has oversight of all schools within the Mattole Unified School District, including Mattole Valley Charter School.  MVCS has a Charter Council that was established in 1998.  Members of the Council are representatives from various regions and departments within the Charter School, in addition to community members from areas the Charter School serves.  It meets six times per year (or more if needed), operating under the Brown Act and following Robert’s Rules of Order, to create policies and make decisions affecting the Charter.  These policies and decisions are then reported by Charter staff to the MUSD trustees at regularly scheduled and legally advertised board meetings.

F4: Asserts contradictory data between the CDE website and MVCS self-reported data:  
The respondent disagrees wholly with the finding.  

CDE published website data is not inconsistent and/or contradictory with self-reported data.  The Grand Jury cites two examples of this taking place.  

First, in regard to the number of teachers employed, the Grand Jury makes reference to Table 6 in the Appendix of the report.  This chart, indicating the number of teachers employed, is specifically labeled “Mattole Unified”.  This number includes all teachers who are part of the Mattole Unified School District, therefore the Charter School teachers are and should be included in this number.  The Grand Jury goes on to reference “data sheet dated 7/1/2011”.  This form lists the teachers employed by Mattole Valley Charter School.  It only includes the Charter School teachers.  Therefore, these two documents show a different total of employed teachers.  The first document is for all District teachers and the second document is for Charter School teachers only.

Second, the Grand Jury states that data is inconsistent in regard to average daily attendance (ADA), but does not give any information as to how that was ascertained.  No examples of this alleged inconsistency are given.  To our knowledge there is no inconsistency.  It should be noted that Mattole Unified School District and Mattole Valley Charter School undergo a thorough independent annual audit.  Audit reports are available for review.

F5:  Asserts a lack of publicly available data for MVCS learning centers:  
The respondent disagrees partially with the finding.  

Data regarding learning centers is published on the Charter School website.  All of the listed learning centers have a narrative describing the center, the grade levels served, contact information for the center and links to websites or Facebook pages, if applicable.  

The Grand Jury notes that there are no School Accountability Report Cards for learning centers and that learning center data is not reported on CDE’s DataQuest.  CDE does not issue SARCs for learning centers, nor do they publish learning center data on DataQuest because learning centers are not schools.  Mattole Valley Charter School is the school.  Learning centers are facilities where individual independent study teachers utilize a location to meet the needs of their students.  They are similar to individual classrooms within a school.  Just as an individual classroom at a traditional public school would not have a SARC or CDE published data, neither would a learning center.  Therefore, due to CDE criteria, a SARC will not be produced for a learning center.

 F6:  Asserts the Superintendent has not been given a formal, written evaluation:  
The respondent agrees wholly with the finding.  

The Superintendent of Mattole Unified School District has not been given a written evaluation for several years as agreed upon by the governing board of the Mattole Unified School District and the Superintendent.  The evaluation, written or otherwise, is an agreed upon point by the MUSD school board and the Superintendent, and is a confidential personnel matter.

Recommendations
R1:  Recommends a prominent, single-clink link to the SARC:
The recommendation has been implemented.  

A link to the School Accountability Report Card has been added to the home page of the school website.

R2: Recommends a separation of published financial and demographic data:
The recommendation is not reasonable and will not be implemented.   

Financial data of the Mattole Unified School District and the Mattole Valley Charter School is and always has been separate.  

The Mattole Unified School District and the Mattole Valley Charter School separate all published demographic data that should be separated.  As a dependent charter school, some of MVCS’s data should be part of MUSD’s data.  Demographic and financial data listed on the published School Accountability Report Card is pre-populated by CDE, and not completed by the school or district.

R3:  Recommends separate people for the two positions of Superintendent and Director:
The recommendation is not warranted and will not be implemented.  
The Superintendent and the Director will remain one individual.  Because MVCS is a dependent charter, and, therefore, another school within the district, there is no conflict of interest between the two institutions.

R4:  Recommends the Superintendent or designee checks published CDE data for accuracy and consistency:
The recommendation has been implemented.  

A designee to the Superintendent checks published CDE data against actual district data to make certain that both sets of data are accurate and consistent.

R5:  Recommends separate websites and SARC for each learning center:
The recommendation is not warranted and is not reasonable and will not be implemented.

Every learning center is listed on the Mattole Valley Charter School website, along with demographic information about the specific learning centers.  Individual learning centers do not need to have websites, just as individual classrooms do not need to have websites.  

Only CDE can create SARCS.  CDE creates SARCs for schools.  Mattole Valley Charter School is the only entity for which CDE creates an accountability report card.  Learning centers are not schools, therefore CDE will not create a SARC for them.

R6:  Recommends the Superintendent/Director be formally evaluated by the MUSD and MVCS governing boards:
The recommendation has not yet been implemented, but will be implemented in the future.  

The governing board of the Mattole Unified School District will conduct an annual, formal, written evaluation of the Superintendent/Director during the next contractual period.  It should be noted that there is not a separate governing board for the Mattole Valley Charter School, as MVCS is a dependent charter. 
		
image1.png




